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[1] [Exhibit 1P]

CHRONOLOGICAL NARRATIVE OF ActioNs TAKEN BY LIEUTENANT GENERAL
WavLter C. SnorT 1N CoNnNEcTION WIiTH PREPAREDNESS OF THE CiviL Popru-
LATION TO MEET A Foop EMERGENCY IN Hawair.

Item No. 1 Letter from Geuneral Short to Governor Poindexter, re storage facili-
21 Mar 41 ties for Food Supply. General Short states that after a conference
with a civilian committee on food supply and facilities for storage,
he is in hearty accord with action taken to date. He feels strongly
that the problem is of vital interest to both the civil population
and the military. The civil authorities should take the initiative
for their own supplies, and their actions will receive his utmost

support. (See Inclosure No. 1).

Item No. 2 Letter from General Short to War Dept. asking authority to issue
4 Apr 41 invitations for purchase of Irish potatoes grown in Hawaii,
stating serious problem of food supply under emergency condi-
tions, and stating his objective is to stimulate continuous Irish

potato production in Hawaii. (See Inclosure No. 2).

Item No. 3 Radio from Gen. Short to War Dept. referring to his letter of 4
12 May 41 April 41, and asking priority radio advice as soon as decision has

been reached. (See Inclosure No. 3).

Item No. 4 1Ist Indorsement to Gen. Short’s letter of 4 April 41, from War
2 May 41 Dept., granting authority to contract for Hawaiian-grown pota-
toes, providing price does not exceed 21%¢ per pound. (See In-

closure No. 4).

[2]
Item No. 6. Memo to Board of Directors, Honolulu Chamber of Commerce from
the Executive Secretary, John A. Hamilton:
5 May 41 1. Prior to April 7, 1941, there was very little buying of food
» supplies for emergency use. However, on April 7, Lt. General
Walter C. Short, Commanding Officer of the Hawaiian Department,
United States Army, suggested the desirability of purchasing addi-
tional food supplies for use during a possible emergency.

2. Beginning with April 7, the consumer began to purchase addi-
tional food supplies in quantities ranging from an extra can of miltk
to as much as $800.00 per family as reported by one retailer. Retail
merchants report that 20 to 30 per cent of their customers have pur-
chased additional food supplies in the last 30 days. This means
that the retailers’ stocks on hand would be depleted rapidly.

3. It would be expected that the retailer, when food stocks are
moved rapidly from the shelves as a result of heavy consumer pur-
chases, would reorder quickly from the wholesaler or the manu-
facturer. This has been done. In fact it would appear that
retailers have increased their purchases by 20 to 25 per cent above
normal.

4. Wholesalers generally support the report of the retailers with
regard to the increase of consumer buying as reflected in the increase
in the buyving done by the retailer from the wholesalers.

5. Of the three wholesale firms visited, two reported large stocks
of foodstuffs on hand as a result of additional warehousing space
secured to care for the additional demand and the prospective needs
in the event of an emergency. Also these firms report a satisfac-
tory replenishment of stocks although additional time is required
to get merchandise from the manufacturers to the docks in Honolulu.
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Note. The direct result of Gen. Short’s public address of 7
April 1941 was to increase the supply of food in storage in Hawaii
from 20 to 35%.

In a published statement prior to a general meeting of agriculturists
thru-out the islands at the University of Hawaii, Gen. Short
said, “All efforts to inerease local food production are steps to-
ward increased security for Hawaii’.

At an address to the University Assembly on Aug. 13th Gen. Short
stated:

“Among defense projects which [ have publicly emphasized has
been that of the home production of food to sustain the ecivilian
population during an emergency. I regard this project of local
food production as of primary importance to the defense of Hawaii.”

“So far as food supply is concerned, the nilitary organization
here is self-sufficient as to its reserves of essential items. It will look
after itself in time of war, and it is now projecting food production
on military reservations to supply its needs—so far as is practicable.

“I have also supported shipping priorities for all foods—ecattie,
dairy and poultry feeds, as well as food for human consumption.
This support includes farm machinery which is important for large-
scale crop production.”—(From the Honolulu Advertiser, 14 Aug
41)

Copy of radiogram from Delegate King to Gov. Poindexter stating
the War, Navy and State Departments and the Budget Bureau
were lukewarm in their interest in procuring food reserve stocks
for Hawaii. (See Inclosure No. 5 attached).

For reply to Delegate King, stating Gen. Short’s continued sup-
port, see Inclosure No. 6.

The Food Production Plan for Hawaii was formally presented in
complete form to the Directors of the Hawaiian Sugar Planter’s
Association and accepted by them as the basic operating plan for
local production of food crops, cattle and dairy products. This
plan covers production not only of Oahu but of all the out-islands
as well, setting up acreage and erops allocations to plantations,
both sugar and pineapple, which were accepted by them as
defense requirements. Small farmers were included in the plan
as well. Seed requirements were set up; as well as insecticide,
fertilizer and machinery requirements for producing crops suffi-
cient to sustain the entire population for six months,

This plan was based on the Army plan and was supported and urged
thru-out by Gen. Short. It is now in operation in its initial
phases as planned. Gen. Short arranged for the procurement
of all seed, insecticides, fertilizer and machinery for harvesting
this crop, as well as arrangements for procuring the necessary
priority allocations of shipping space required. (See Incl. No. 7.)

Letter from Gen. Short to War Dept., stating that the project of
the Emergency Food Reserve for Hawaii which failed of approval
by the Bureau of the Budget should be brought up for recon-
sideration, and asking the support of the War Dept. when it comes
up. (See Inclosure No. 8.)

Letter from Gen. Short to Gov. Poindexter, stating that he has
always regarded a reserve food supply as of primary importance
in defense plans, giving supporting data, and asking the Governor
to obtain an inventory of food on hand in the Territory, in order
to support his request for an emergency reserve food supply.
(See Inclosure No. 9.)

Radiogram from General Short to War Dept. stating in detail the
immediate requirements of food, seed, livestock feed, farm ma-
chinery, insecticides and fertilizers, inecluding shipping space
required, for current civilian needs. (See Inclosure No. 10.)

WD Radio #685, 17 Dee. 41 “Shipment of IF'ood for Civilian Popu-
lation”".
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In reply to Haw'n Dept. radio #1182, the War Dept. states food
will be procured and delivered to ecivil authorities in Hawaii,
first shipment to leave within one week, second shipment follow-
ing week; every effort to be made to provide critical items indi-
cated by the radios of Gen. Short and of the Governor.
(See Inclosure No. 11.)

As a direct result of Gen. Short’s letter to the War Department
of December 3, 1941, the attached radiogram (Inclosure No. 11)
from the War Department, dated December 17, 1941, was re-
ceived, indicating the immediate shipment of the Food Reserve
Supply to Hawaii.

While Gen. Short was not asked for letters of support for certificates
of necessity for the construction of storage for the Emergency
Food Supply because this was not needed, he has consistently
supported such construction, both by the Hawaiian Pineapple
Co. for the dry storage, and by the Oahu Ice and Cold Storage
Co. for the refrigerated storage.

When the Emergency Food Reserve was turned down by the
Bureau of the Budget Gen. Short stated publicly that storage
completed, or under construction for the Emergency Food Supply
would be specifically reserved for the purpose for which the
certificate of necessity was granted by the War Dept.

At present the warehouse space of the Hawaiian Pineapple Co. is
ready, and that of the Oahu Ice and Cold Storage Co. will be
ready in the very near future.

The Civilian Food Administration, as planned by Gen. Short, is
now in full operation under Governor Poindexter’s Council of
Civilian Defense, which in turn is affiliated with the National
Office of Civilian Defense.

Civilian authorities of the Food Administration freely acknowledge
the impetus of Gen. Short’s consistent urging of plans to imple-
ment the Food Administration for an emergency, so that it has
been able to get into operation without delay on the basis of
plans set up by the Army.

Enclosure No. 1.

HEADQUARTERS HAWAIIAN DEPARTMENT,
OrricE OF THE DEPARTMENT COMMANDER,
Fort Shafter, T. H., March 21, 1941.
Honorable Josepa B. POINDEXTER,
Governor, Territory of Hawait, Honolulu, T. II.

My DEAR GovERrNOR PoinpExTER: Mr. H. H. Warner and Mr. Richard Kim-
ball, acting as your committee on emergency food storage, conferred with me
March 19th relative to storage facilities and food supply, and the adequacy in
general of the supply of food stuffs during any emergency in which incoming
shipments might be curtailed. The conference included the action taken to date
to obtain storage facilities, including their meeting with local importers and
bankers, the action taken by Delegate King, and your radiogram of March 18th
to Delegate King. I assure you that I am in hearty accord with the action taken
to date and am in full concurrence therewith.

I strongly feel that the problem of assuring the civil population an adequate
supply of food stuff during any emergency in which incoming shipments might
be curtailed or cut off is of vital interest both to the civilian community and the
military. I believe that the civilian community should take the initiative as this
problem is primarily and initially the concern of the civil authorities. However,
the military cannot be divorced of its concern in this problem as it is relatively
of equal vital interest to the military. Any action which you may take to insure
such an adequate supply of food for the civil population will be concurred in by
me and have my utmost support.

With kindest personal regards,

Sincerely,
WaLTEr C. SHORT,
Lieutenant General, U. S. Army,
Commanding.
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Enclosure No. 2

[1] HEADQUARTERS HAWAITIAN DEPARTMENT,
OFFICE OF THE DEPARTMENT COMMANDER,
Fort Shafter, T. H., 4 April 1941.

Suﬁject: Authority to Issue Invitations for Purchase of Irish Potatoes Grown in
awaii.
To: The Adjutant General, U. S. Army, Washington, D. C.

1. In view of the present military situation it is of high importance to increase
the local production of food within these islands so that they may become self-
supporting.

Hawaii at present imports 859 of its food supplies from the mainland. In
the event of an interruption of communications the sustenance of the civil popu-
lation would become a serious problem. Under certain conditions the solution
of this problem becomes a mission of this Department.

In view of these conditions it is believed that the subsidizing of local food
production by governmental agencies is entirely justified as an emergency defense
measure provided that the increase in cost to the government is not unreasonable.

In this connection attention is invited to Radiograms (381) this Headquarters,
to the Quartermaster General, 22 and 23 August 1940, and to his reply thereto
of 26 August 1940, authorizing this Department to contract for Irish potatoes
under conditions as set forth in Ist Indorsement, W.D. ~OQMG, July 5, 1938;
and to related correspondence over the past four years.

2. Under the authority above quoted 1,929,000 pounds of Hawaiian-grown
Irish potatoes have been contracted for delivery during February, March and
April of this year at an average cost of $.025 per pound. Mainland-grown
potatoes were delivered to the Navy during this period at an average of $.018
per pound. Therefore, the project of Irish-potato growing in Hawaii for the
purpose of increasing local food production as an emergency defense measure
was carried out in this case at an increased cost to the Army of $.007 per pound,
or approximately $13,500 for the total project in terms of money. It is believed
that this differential would hold good as an average throughout any year until
growers have established a year-around crop when the spread would become less.
Actually, the wastage on Island-grown potatoes is nil for shrinkage, loss of weight
or spoilage such as occurs with mainland potatoes in their shipment to Hawaii.
This fact materially reduces the differential cost to the government as above
indicated. The increase in cost is considered justified as a safety defense measure
to assure the future expansion of the local crop. This can be accomplished
[2] only by this assurance to the grower of the return of his cost of pro-
duction. Sugar planters—who provide the bulk of the production, are entirely
willing to go along on this project and break even.

3. The efforts of this Department during the past year have directly resulted in
the increase in production of 1,242,086 lbs of locally grown Irish potatoes over
1940.

4. It is believed that for a part of the first year Island production will not be
able to meet the requirements of the Army for Irish potatoes, but the project is
still considered well worth the added cost to the government during the period
that the requirements can be met. Local producers feel that they can quickly
build up the industry to a point where Hawaii can meet the demand throughout
the entire year.

5. It is now proposed to stimulate continuous Irish potato production in
Hawaii. For this purpose authority is requested to contract for Hawaii-grown
Irish potatoes for the fiscal year 1942, for monthly or quarterly periods, or for
periods of six-months, or for one year as seem most likely to accomplish the

purpose at the time of the offering.
(Sgd) Walter C, Short,

WavrTeEr C. SHORT,

Lieutenant General, U. S. Army,
Commanding.
Enclosure No. 3.

R. S. BAMBERGER,

Colonel, A.G.D., Adjutant General,
The ApJuTANT GENERAL,
Washington D. C.

Remylet four April subject authority to issue invitations for purchase of Irish
potatoes grown in Hawaii Stop As soon as decision has been reached relative
to request contained in paragraph five thereof request priority radio advice

SHORT
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Enclosure No. 4
AG 432 Hawaiian
Dept. (4-4-41) M-D s 1st Ind. ESA

War DeparTmeNT, A, G. O., May 2, 1941.
To: The Commanding General, Hawaiian Department.

Authority is granted to contract for Hawaiian-grown Irish potatoes for the
fiscal year of 1942 on the basis proposed in Paragraph 5, basic letter, provided
the contract price shall not exceed 214¢ per pound.

By order of the Sccretary of War:

(Sgd) E. S. Apawms,
Major General,
The Adjutant General.

Enclosure No. 5
Poindexter
Warner
September 16, 1941.
Further reference my wire September 15th regarding food storage at recent
meeting attended by Maverick Ashby and representatives War Navy Interior
State and Budget Burean spokesman for service departments indicated rather
luke warm interest in program for producing surplus food stocks for Hawaii
Period. Would appreciate your asking commanding general and commandant if
their letters dated last Mareh endorsing this project still represent their views
and wire me this information.
DeLecaTE King.

‘nclosure No. 6
September 17, 1941.
Honorable SamverL WiLper King,
D-legate to Congress,
604 House Office Building,
Washington, D. C.

In o} inion of local well informed persons recent international developments only
increase the likelihood of demand exceeding the supply of cargo space available
for carrying civilian food requirements from mainland to the Territory which
formed the basis for the original surplus food program Period Commanding
general endorses Pis previously expressed view for the needs of this project as
stated in his letter to Governor Poindexter March twenty first Period Admiral
Bloch presently on off island vacation and unavailable Period Opinion of gover-
nors food commission made plain in radiogram to you of August twenty second
Period Regardless of current situation in Pacific personally fecel that as we
approach shooting operations with accelerated local defense construction projects
the shipping facilities for civilian supplies to the islands are more likely to be
restricted than when plan [was originally drawn Period Your suggestion that
Maverick appraise local problem himself as soon as possible is receiving
hearty support of interested parties and strongly urge vou to persuade him
make such a trip to obtain first hand information on this matter

WarNER (Poindexter).
H. H. WARNER,
Director Agricultural Ertension Service
University of Hawaii and
U. S. Department of Agriculture Cooperating

Eneclosure No. 8

HEADQUARTERS HawarniaN DEPARTMENT,
Orrice oF T DEPARTMENT COMMANDER,
Fort Shafter, T. H., 8 December 1941.

In reply refer to:
AO430
Subject: Emergeney Reserve Pood Supply for the Civilian Population of Hawaii.
To: The Adjutant General, War Department, Washington, D.C.

1. The present military situation in this area has engendered a strong feeling
among the civil authorities that the project of the Kmergency Food Reserve for
Hawaii which has lately failed of approval by the Bureau of the Budget, should



PROCEEDINGS OF ARMY PEARL HARBOR BOARD 2615

be brought up again at this time for reconsideration based on new data to be
presented.

2. It is my feeling that this projeet should be progressed as a sure way to meet
any food shortage with whieh the Territory may be confronted in emergency,
and for this reason I have written a letter to the Governor of Iawaii in support
of this project. A eopy of this eommunieation is enclosed.

3. In view of the necessity of a reserve food supply as indieated above, and in
the enclosure herewith, I request the support of the War Depuartment for this
projeet when it comes up for reeconsideration by the Bureau of the Budget.

WaLTeEr C. SHORT,
Licutenant General, U. S. trmy,
Commanding.

1 Inel—
Let. Gov. of Ilawaii re
food storage dated
12-3—11.

Enelosure No. 9
DEcCEMBER 3, 1941.
AG-430
Honorable JosEpu B. POINDEXTER,
Governor of Hawatii, Honolulu, T. I1.

My Dear GoveErNor: The present military situation in the Pacific indicates
the necessity of advaneing certain plans for the care and protection of the civil
population of Hawaii in the event of an interruption of normal shipping between
the Islands and the mainland.

I have always regarded the accumulation of a reserve food supply for Hawaii
as of primary importance in our defense plans, and I have publicly announced
this view on appropriate oecasions.

I feel strongly that the project for the reserve food storage whieh has lately
been refused approval by the Bureau of the Budget, might well be again ad-
vaneed at this time.

In support of this view I should like to quote from the annual report of the
Diversified Crops Committee of the Hawaiian Sugar Planters’ Association trans-
mitting the final Food Produetion Plan for Hawaii to the Trustees of that or-
ganization:

“We think that our vear of work on these plans has given us a sufficiently
clear understanding of the various phases of the problems of emergeney food
supply to enable us to express an opinion. And that opinion is, that no stone
should be left unturned in the effort to have adequate supplies of essential basic
foods stored here against an emergency.”

Additionally I should like to quote in part from a radiogram from Delegate
King of October 24, 1941, addressed to yourself and to Mr. H. H. Warner of
your Einergeney Food Commlsslon on the subjeet of the refusal of the Bureau
of the Budget to approve the Food Storage Plan. This communieation was
submitted at the time as information to the members of the commission, including
the Army representative present.

“Perhaps appeal by Governor addressed to President through Interior Depart-
ment supported by inventory of specified food commodities and length of time
such supplies could meet local needs would help bring about further consideration
this program.

“Direct appeal from local administration based on factual data would bring
quicker action.”

It is apparent from the above that the surety of a food supply during the initial
phases of a war situation and prior to any supplementary local food production,
can be safely predieated only upon the presence of a reserve of food stored here,
and that the chance of getting the approval of the Bureau of the Budget for this
project rests largely upon the ability of local authority to submif, factual data as
to amouunts of food currently in Hawaii.

This requirement cannot be met with any degree of accuracy except by data
obtained through a physical inventory of food on hand.

It is my feeling that as a matter of safeguarding the public welfare against the
coming emergency, the project of a defense reserve of food for Hawaii should be
again advanced at this time, and that it should be supported in this case by a
factual statement of the amount of food currently on hand in the Islands.

For this purpose it is believed that the local importers and others concerned
would voluntarily take an inventory to supply the required data in response to a

T9716—46—Ex. 145, vol. 4——11
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request from you. It would seem that an appropriate date for this inventory
might well be the end of this calendar year to tie in with other legal inventory
requirements of the territory, or even sooner in view of the time element involved
in assembling the figures.

May I take this opportunity to assure you of my continued wish to be of any
assistance in the present emergency.

Very sincerely yours,
Wavrrer C. SHORT,
Lieutenant General, U. S. Army,
Commanding.
Copy of this let. furnished War Department

Enelosure No. 10

[Radiogramy]
14 December 1941.
THE ApjuTANT GENERAL,
War Department,
Washington, D. C.

Oahu food inventory of December ninth shows thirty seven days of essential
foods on hand for two hundred fifty five thousand civilian population Stop This
reserve must be constantly maintained by immediate shipments to supply current
consumption Stop Thirteen days rice comma eighteen days potatoes and onions
are most serious deficiencies Stop One hundred thirteen thousand head of cattle
equal to one hundred fifty two days reserve supply for all civilians in Territory
comma and twelve thousand head swine equal to ten days reserve supply for all
civilians in Territory are on hand Stop Important that this reserve be main-
tained by no more than normal slaughter Stop Food store inventories on outlying
islands being taken Stop Sugar and pineapples on hand ample for Territory Stop
Shipment of twenty thousand net tons of food for civilians in Territory per month
for current needs requiring one million two hundred and fifty thousand cubic feet
of shipping space per month Stop It is expected that commercial firms will place
orders on mainland for necessary subsistence for current needs of civilian popula-
tion providing there is an allocation of shipping made available Stop It is essen-
tial that allocation for this shipping space be made immediately Stop In addition
shipments of seven thousand two hundred net tons of food for Army personnel
per month requiring four hundred fifteen thousand cubic feet of shipping space
per month comma first shipment immediately comma are urgently needed Stop
Shipment of emergency food reserve for storage to value of two million five hundred
thousand dollars for human food and nine hundred thousand dollars value of
animal and poultry feed comma total three million four hundred thousand dollars
equal to forty eight thousand net tons requiring two million seven hundred fifty
thousand cubic feet of shipping space is urgently needed Stop Letter will follow
showing items for purchase for this emergency food reserve for storage Stop
Requisition has been already communicated by Governor Poindexter to Swope
Department of Interior and Delegate King Stop Orders have been placed for
seed comma insecticides comma fertilizer comma and agricultural implements
through Division Engineer South Pacific Division San Francisco Stop Forty
thousand weight tons and fifty five thousand ship tons of shipping required for
these items Stop This must be shipped immediately Stop Request War De-
partment obtain shipping spaces or Government shipping for all shipments covered
in this communication both for immediate shipment and future monthly ship-
ments.

SHORT.

Enclosure No, 11.
[Radlogram]

Washn D. C. 403 A Dec 17 1941
C G

Hawn Dept, Ft. Shafter, T. H.

686 16th Department of Agriculture will procure and deliver to civil authorities
in Hawaii food for civilian population comma URAD one one eight two period
First shipment planned to leave within one week followed by second shipment
following week period Every effort will be made to provide critical items indi-
cated in URAD and that of Governor. Py

DAMS,



